CASE STUDY

LivaNova

In 2007, LivaNova closed their plastic
injection molding operation and clean
room in their Colorado facility in order to
focus on their core competency of
manufacturing Perfusion Tubing
Systems. They also needed to right-size
their EHS support level which included
specific site and industry-support to
accompany their evolving needs.

BENEFITS TO LIVANOVA

/Hellman
& ASSOCIATES

BUILDING PARTNERSHIPS FOR A SAFER WORKPLAGE

LivaNova transforms lives with
products and therapies for the
head and heart. Their product
portfolio and pipeline includes
advanced circulatory support,
cardiopulmonary, drug-
resistant epilepsy and
obstructive sleep apnea. They
have worldwide presence in
more than 100 countries.

H&A SOLUTIONS IMPLEMENTED

H&A ASSUMED LIVANOVA'S SAFETY MANAGEMENT
FUNCTIONS ELIMINATING A FULL-TIME INTERNAL
POSITION

PERFORMS INSPECTIONS AND TRAINING IN
SPECIALITY AREAS SUCH AS HAZARDOUS WASTE
REMOVAL, ERGONOMCIS, CHAMICAL HANDLING AND
RESPIRATORY SAFETY

ASSISTS WITH COMPLIANCE AND TRAINING
OBLIGATIONS

PRODUCED NEW TOOLS AND DOCUMENTATION TO
ACCOMPANY THE COMPANY’S MOVE TO IN-HOUSE
TRAINING

SAFETY IMPROVEMENT WITH INJURY REDUCTION OF 43%
IN THREE YEARS

LIVANOVA HAS BEEN ABLE TO PIVOT QUICKLY TO ADAPT
TO THEIR CONSTANTLY CHANGING NEEDS

REDUCED NEED FOR SAFETY MANAGER FROM FULL TIME
TO FOUR HOURS WEEKLY
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BASELINE TRAINING HAS BEEN MOVED IN HOUSE WITH
H&A’'S ASSISTANCE
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BUILDING PARTNERSHIPS FOR A SAFER WORKPLAGE

Hellman & Associates’ approach remains successful because it's rooted in a deep understanding of each
company’s unigue challenges and understanding and application of safety regulations, laws and changes.

IN DEPTHCOMPLIANCE REVIEWSNAPSHOT DEVELOP ROADMAP EXECUTE TAILORED
ACTION ASSESSMENT OF CURRENT TO CLOSE SHORT, PLAN FOR YOUR
RISK EXPOSURE MID, ANDLONG-TERM ORGANIZATION
NEEDS AND GAPS

““Hellman & Associates is a
reliable, stable, excellent
company. Their people all
love working there and it’s
apparent in their diligence
serving their customers. |
can rest assured they are
monitoring our operations to

make sure we're safe.”
Andy Flood — Facility Manager

WHO IS HELLMAN & ASSOCIATES?

Hellman & Associates is a team of experienced workplace our ASSUREDCompliance® program clients—an annual
safety experts created to serve companies like yours. With partnership that guarantees compliance with OSHA and
H&A on your team, you will feel confident your safety is in other regulatory agencies. We take the time to understand
good hands. Through uniquely developed EHS programs the unigue needs and safety protocols of your workplace
designed to fit your company’s needs, our safety experts and work with your company to develop, implement and
are capable partners who boast a 98% renewal rate for maintain best-in-class safety programs.
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